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Program Description

This effort focused orproviding full CLSfor 32 Air National Guard (ANG)and Army
National Guard (ARNG) C-26Rircraft and 1ANG UC-26C aircraft. The C-26B is a
militarized version othe Fairchild Metro 23; theUC-26C is a derivative dhe Fairchild
Merlin IVC. TheC-26B provides time-sensitive movement of personnel and cargo, as
well as limited medica¢vacuation. Th&C-26C provides support twounterdrug (CD)
operations. Additionally, up tteen ANG C-26Bswill be modified to carry specialized
electronic equipment used to support CD operations.

How Streamlining Made A Difference

The C-26 Program Office used acquisition streamlining initiatives to realbilitary
Standards & Specifications (MIESTDs/SPECSs) fronthe RFP. The RFP Support Office
was employed to suppothe C-26 program. Theteam also reduced government
mandated Contract Data Requiremelntss (CDRLs) from 22 to 4and substituted a
performance-based Statement of Objectives (SOO) for a Statement of SGMK. The
requirement was designed to conform to Federal Aviation Administration certifications
and standards, creatinghggh level of interest and competitiomithin the commercial
industry. These efforts resulted in program cost avoidance of approximately $33.4M.

Measure From To

SOW to SOO 61 pgs 1.5 pgs
Government mandated CDRLSs 22 4

MIL STDs/SPECs 4 0

Cost Avoidance $140.7M $107.2M

Bottom Line: The C-26CLS follow-on acquisitiorused existingesources to streamline
the RFP(doing it bettel), reduced proposal evaluatitime (doing itfaster), and saved
$33.4M in program cost (doingdheapej).
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